
 
 

 

 

OwlCrowd Project Guide 
What is OwlCrowd? 

OwlCrowd is the official crowdfunding site for Temple University. Projects from 
students, faculty, or staff at the university in need of funding are featured on 
giving.temple.edu/OwlCrowd and with support from the Office of Annual Giving 
fundraise to meet their goals. Projects are featured at the discretion of the Annual 
Giving staff in conjunction with staff from other Temple departments. We expect to 
feature 6-8 projects during fall 2017 (Campaign X). They will be featured for 45 days 
beginning November 1. 
Modeled after Kickstarter and other popular crowdfunding sites, OwlCrowd is designed 
to give donors a way of making gifts that will have the biggest bang for their buck.  It 
puts front and center grassroots, out-of-the-box projects at Temple that make an 
incredible difference – projects that may fall under the radar of traditional funding 
streams or major gift donors. OwlCrowd ensures they can continue to exist, thrive and 
grow.   
If selected for an OwlCrowd microsite, your project will be given a web presence that 
can be shared with your networks and will also be promoted to the Temple alumni base 
via email at least three times during the campaign. 
Eligible Projects:  
For your project to be eligible for OwlCrowd you must be Temple affiliated and have a 
financial account through Temple where the gifts can be deposited. If you do not have 
an account (FOAPAL) check with your advisor. If you are an established student 
organization, chances are you may already have one.  
If you do not have a FOAPAL, in most cases, you’ll simply need to fill out an online form 
to get the process started. You’ll need the following information:  

Official name of the student organization 

Names to be included on the account 



 
 

 

A description of what you plan to use the OwlCrowd funds for (note that what you 
claim here must be what the funds actually go toward once your campaign is 
complete) 

A copy of your organization’s constitution or bylaws 

Once your information has been submitted, your FOAPAL will typically be issued in 7-10 
days—so be sure to account for enough time to have it ready before the application 
deadline. After checking with your advisor, if you still need help obtaining a FOAPAL, 
please contact blake.piper@temple.edu. 

What makes a project successful? 

The best (and fully funded) projects have specific, realistic goals and tangible outcomes. 
Some examples include new equipment, travel fees and research projects. 

You should also know the network of potential donors you plan to reach out to. Does 
your organization have a large social media following? Do you have email lists of past 
members or previous donors? 

Student organizations with strong support from their faculty advisor also tend to do well. 
Getting your organization’s faculty advisor on board with your crowdfunding campaign 
has a number of advantages. First, an advisor can reach out to his or her own social 
networks and influential alumni. Chances are, these networks differ significantly from 
the networks of the students involved. Also, faculty support can be helpful to brainstorm 
fundraising ideas and make sure project goals and budgets are clear and accurate.  

Application process 

Due to limitations with promotion of projects and resources, unfortunately we cannot 
select every interested project. Applications for the upcoming campaign will be 
screened by a panel of Temple University faculty and staff. 

Projects will be selected based upon viability and adherence to Temple’s mission and 
values. Please contact us prior to submitting an application if you would like assistance 
developing your project description or goals.  

Application Form 

Role of accepted project leaders: 

If your project is accepted you will have the following responsibilities: 
1. Provide microsite content  

Project description: Describe what you need and why you need it now.  
The following are examples of past projects which were successful, thanks 
in part to detailed project descriptions: 

Campaign VII’s Baby Boxes project  

mailto:blake.piper@temple.edu
http://www.giving.temple.edu/s/705/giving/16/interior_social.aspx?sid=705&gid=1&pgid=7267
http://www.giving.temple.edu/s/705/giving/16/interior.aspx?sid=705&gid=1&pgid=8271


 
 

 

Campaign III’s Temple News project 
Campaign IX’s EarthFest project 

Project goal and budget: What is the total amount you need to raise and 
how will you spend it? Most successful projects are within $5,000 to 
$10,000. Remember, OwlCrowd campaigns are just 45 days long.  
Photos: Be authentic yet professional. Use photos that tell your project’s 
story and capture a viewer’s attention. Annual Giving may also use these 
photos in our email solicitations.  
Video: Your project team will be responsible for creating, filming and 
editing. Note that a homemade video filmed with your mobile phone can 
be just as or more compelling than a heavily produced one. Crowdfunding 
projects with a video receive 150 percent more funding than those without. 
Attend a strategy meeting: You and your fundraising team must meet 
with a member of the Annual Giving staff prior to the launch of your 
campaign. This meeting will be used to create a marketing strategy to 
promote your fundraiser. You will also learn crowdfunding best practices. 
Temple Annual Giving will approve all final content on project pages and 
reserves the right to edit the pages during the campaign.  

2. Be your project’s biggest promoter 
If your submitted project proposal is chosen for an OwlCrowd campaign, YOU 
are the best person to ensure that the project becomes fully funded. 
Reach out to your friends and family for donations and encourage them to share 
the opportunity with their networks. One of the trickiest parts of crowdfunding is 
getting off $0 – start thinking of guaranteed donors now who you can ask to 
please donate within the first few hours of launching. Remember that you already 
have one donor – you. Lead by example. Make a gift and ask someone to join 
you in support of this project.  
Create online buzz for your project through social media and email: 

Post a link on your website! 
Share your OwlCrowd page on social media 
Email your internal listservs and any external contacts – encourage 
forwarding!  
Ask friends, family and colleagues directly to help support your project 

       3. Thank your donors 
Annual Giving staff will thank donors through our regular stewardship process, 
but you should also consider personally thanking your donors to ensure further 
success. Consider pairing gifts with incentives – like social media shout-outs for 
certain gift amounts, or handwritten notes for other donors. The Annual Giving 
team is happy to help you think about personalizing thank yous – it’s an 
important part of fundraising.   

http://www.giving.temple.edu/s/705/giving/1col.aspx?sid=705&gid=1&pgid=5683
http://www.giving.temple.edu/s/705/giving/16/interior.aspx?sid=705&gid=1&pgid=9219


 
 

 

 

Temple Annual Giving will provide the following support during your campaign: 

While the onus is on the project leaders to publicize their projects, Annual Giving staff 
will be doing a lot to help on the back end: 

1. Write and send emails to Temple’s solicitable alumni base at least three times 
during the campaign. We’ll also email parents, university friends, and past 
OwlCrowd donors.  

2. giving.temple.edu/OwlCrowd will be linked on Temple alumni and fundraising 
emails and advertisements as appropriate during the 45-day campaign. 

3. We’ll keep your microsite fresh by updating the projects’ donor walls, and adding 
occasional updates to the site text – like how well you’re doing – during the 
campaign.  

4. We will generate reports on donors so that you can contact and thank donors to 
your project.  

5. We will do our part to thank donors via Institutional Advancement’s stewardship 
process. 

Immediately with an emailed receipt. 
Within the month with a thank you postcard. 
At the campaign close with a summary email of results. 

Happy Fundraising!  

For any questions please contact:  

Blake Piper 
blake.piper@temple.edu 
215-926-2557 

mailto:Blake.piper@temple.edu

